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Business Review

Being Adaptive  
and Proactive 
Our production plants offer 
synchronised small-scale and 
large-scale solutions across a wide 
range of complex chemistries. 
We provide continuous process 
improvement, which enables us 
to render handling of complex 
chemistries into a standard 
operational procedure, a 
testament to our technological 
and manufacturing prowess. 

MANAGEMENT DISCUSSION AND ANALYSIS 

Business Strategy 

About Our 
Value Creation 
Approach

Our long-standing growth trajectory gives 
us the confidence to set up ambitious 
performance targets. We feel that our growth 
potential is still untapped, and Hikal has the 
capabilities and business opportunities to fulfill 
it. In line with these targets, 'Project Pinnacle’ 
has been envisaged and is being implemented. 

Whilst our transformation initiative is at an 
early stage, we have seen the fruits of it already. 
We had an impressive start this financial 
year, where we achieved and exceeded our 
performance targets, but it tapered off towards 
the end of the year. Despite a challenging 
business environment, our performance gives 
us confidence that Project Pinnacle will deliver 
sustainable growth and profitability in the 
coming years. 
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